VI1. APPLI CATI ON EVALUATI ON SYSTEM

A. STEERI NG COW TTEE REVI EW

The Steering Commttee will undertake a qualitative review
assisted by State staff. The Steering Comnmttee will base its
deli berations on the rating system and sel ect the strongest
proposal s from conparabl e groupings of activities. The Steering
Committee's recommendati ons to the Governor should reflect a
reasonabl e bal ance between community devel opnent needs and
effective conpetitiveness of individual project proposals.

The review will consist of a project by project analysis grouped
by activity type (ie. Neighborhood Revitalization Prograns,
Housi ng Rehabilitation, Housing Devel opnent, Econom c

Devel opment, Public Services/Facilities and Planning). The
Steering Committee will weigh its consideration on the follow ng
priorities - neighborhood/ community revitalization, housing, and
econom ¢ devel opment. The analysis will consider: 1) cost
effectiveness of the proposal, including | everaged funds; 2)
extent to which the proposed activities address comunity

devel opnent needs identified by the community in the Comrunity
Devel opment Pl an; 3) extent to which the activity represents a
coordi nat ed approach to comrunity/ nei ghborhood revitalization;
and 4) adequacy of the proposed managenent plan as well as prior
program performance, including resolution of nonitoring or audit
findi ngs.

Fi nal awards by the Governor shall be based on the
recommendati ons of the Steering Commttee. WModification to the
recommendati ons may be nmade based on the following criteria:

1) The recommendati ons are not consistent with this program

Action Plan as contained in the State's Consolidated Pl an.
2) Activities conflict with other State projects or priorities.
3) Activities duplicate other State projects.

B. SMALL CITY ENTI TLEMENTS

Small City Entitlenment Distribution System

In FY' 2005, the State will continue it's Small City CDBG
Entitl ement program Under this program $400,000 will be

di stributed to each community which qualifies as a small city
entitlement. Funds will be distributed for eligible CDBG
activities consistent with the State's Action Plan in the

muni cipality's predom nately | ow noderate i ncome areas, which
meet m ni mum concentration requirements [m ni nrum of 900 LM
individuals in area {LM block group/survey areal/contiguous LM
bl ock groups}].
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The State pronotes conmprehensive nei ghborhood revitalization
strategies. Under this program CDBG and other resources wll be
invested in a focused manner to achi eve denonstrabl e i nprovenents
in designated di stressed areas.

Various criteria have been utilized in designating Small City
CDBG Entitlement communities. It will be determ ned which
communities are eligible to receive a Small City entitlenment by
the total nunmber and percentage as well as concentration of

| ow/ noderate i ncone persons in areas within the nmunicipality.
Specifically, a community must have: 1) a Census Tract/ bl ock
Group area (may be contiguous CT/BGs) with a concentration of

| ow/ noderate i ncom pereons exceedi ng 2000 and 2) the community
must have, in total, at |east 5000 | ow noderate incone persons in
predom nately (at |east 50% | ow noderate income CT/BG areas.

To ensure targeting of CDBG resources to the nost needy areas,

all funds distributed on an entitlenent basis nust be expended in
the focus area(s) that nmeet the criteria established by the State
as outlined above. It is this distressed area(s) which is
enpowering the municipality to becone a Snall City CDBG

Entitl ement and therefore should be the area(s) concentrated upon
for distribution of entitlement funds.

Recei pt of a Small City CDBG Entitlenment award i s contingent upon
t he conpletion of |ocal plans, outlining the needs of the

muni ci pality's distressed area(s) and how proposed actions can be
acconplished to address those needs. Expenditure of entitl enent
funds nust be based on this plan for the designated area(s).

The State reserves the right to review the plan, as required
above, to nake changes as deened necessary or appropriate and to
make any entitlenment funds received contingent upon the State's
approval of such plan.

The bal ance of State Small Cities CDBG funds will be distributed
to comunities for activities on a conpetitive basis.

C. EVALUATI ON SCORI NG SYSTEM

To assist the Program Steering Commttee in its review of

applications, an evaluation and scoring systemw || be applied to
each application. The follow ng general areas of each
application will be covered in this system

Part | General Community Needs

Part 11 Esti mat ed Program | npacts
Each application will be scored during staff review and the final
evaluations will be made available to the Conmttee to assist the

Committee in arriving at recomendati ons.
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Part | GENERAL COMMUNI TY NEEDS (50% of Rating)

POPULATI ON

Popul ation
0O to 50 points - | ow nunber to high nunber.

FAM LY | NCOVE

Percent of househol ds with annual incone below HUD's LM | evels.
O to 25 points - |l ow percent to high percent.

Nunmber of househol ds with annual inconme below HUD' s LM | evels.
0O to 25 points - | ow nunber to high nunber.

HOUSI NG STOCK

Housi ng Conditi ons as defined by Consolidated Pl an.
0O to 25 points - | ow percent of units with problenms to
hi gh percent of units with problens.

Housi ng Affordability

0O to 25 points - | ow percentage of housing affordable to
hi gh percentage of housi ng affordable.

ECONOM C | NDI CATORS

Percent of Popul ati on Receiving Public Assistance.
O to 25 points - |low percent to high percent.

Percent of Popul ation Unenpl oyed.
O to 25 points - |l ow percent to high percent.

PER CAPI TA/ PROPERTY VALUE | NDI CATORS

Per Capita Incone
O to 25 points - high inconme to |ow incone.

Percent of Personal Inconme to Full Value of Property:
O to 12.5 points - |ow percent to high percent.
(Computed by nmultiplying the per capita incone by the nost
recent popul ation estimate and dividing the result by the
full value of property)

Per Capita Full Value of Property:
O to 12.5 points - high value to | ow val ue.
(Ful'l value of the property divided by the popul ati on)



Part
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ANTI CI PATED PRQIECT BENEFI TS (50% of rating)
Econoni ¢ Devel opnent (Up to 250 Points)
Econonm ¢ Devel opnent Activities will be rating relative

to one another in this category.

1) Rati o of Conmmunity Devel opnent dollars to be
spent/ Nunber of full-tinme equival ent pernmanent
jobs to be created or retained.

(Up to 150 Points)

The nunber of jobs created will be based on the
adequacy of docunmented conmm tnents, the

document ation of efforts to assure availability of
j obs for | ow noderate inconme persons, or on

requi renments to be included in the program design
for revol ving funds.

2) Rati o of Conmunity Devel opnent dol |l ars/Private
| nvest ment | everaged. (Up to 25 Points)

Leveraged funds are those which becone avail able
as a result of the inplenentation of this project.
Funds which are already avail able or which would
be available in the absence of this project wll
not be considered as | everaged funds. The anount
of private investnent will be based on the firm
financial comm tnents of private funds to be spent
on the project.

3) Community Revitalization (Up to 25 Points)

Up to 25 points will be awarded based upon the
extent to which this activity is involved in a
communi ty/ nei ghbor hood revitalization effort. This
criteria will also take into account State

recogni zed Enterprise Zones and the projects’
consistency with the State Consoli dated Pl an.

4) Community Priority (Up to 50 Points)
Up to 50 points will be awarded bason upon the
community priority ranking of the specific
activity in the application.
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b)

Housi ng (Up to 250 Points)

Housing activities will be rated relative to one

anot her.

1) Rati o of Community Devel opnment Funds/ Nunber of
Units to be Provided.
(Rehabilitation and Dev't Proposals will be ranked
seperately)
(Activities which provide assistance between $1-
$15, 000 per unit wll ranked equally under this
criteria. This provision is intended to pronote
conprehensi ve rehabilitation of structures

assi st ed)
(Up to 150 Points)
2) Past Perfornmance (Up to 50 Points)
Up to 50 points will be awarded based upon the
past performance of the Town. This will include

whet her the town has participated in a Housing
Consortium and the percentage of previous two
years rehabilitation funds drawn/comitted.

3) Community Priority (Up to 25 Points)

Up to 25 points will be awarded bason upon the
community priority ranking of the specific
activity in the application.

4) Community Revitalization (Up to 25 Points)

Up to 25 points will be awarded based upon the
extent to which this activity is involved in a
comruni ty/ nei ghborhood revitalization effort. This
criteria will also take into account State

recogni zed Enterprise Zones and the projects’
consistency with the State Consolidated Pl an.

5) Up to 10 bonus point will be provided to any
communi ty whose CDBG- funded rehabilitation program
desi gn includes a Loan conponent.

Community Facilities and Services (Up to 150 Points)

1) Rati o of Conmmunity Devel opment Funds/ Nunber of
Low Moderate persons to be served.
(Up to 100 Points)

2) Community Priority (Up to 25 Points)
Up to 25 points will be awarded bason upon the

community priority ranking of the specific
activity in the application.
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d)

3) Community Revitalization (Up to 25 Points)

Up to 25 points will be awarded based upon the
extent to which this activity is involved in a
conmmuni ty/ nei ghbor hood revitalization effort. This
criteria will also take into account State

recogni zed Enterprise Zones and the projects’
consistency with the State Consoli dated Pl an.

Prevention or Elimnation of Sluns and Blight

(Up to 75 Points)

1) Activities will be rated relative to one anot her
based on the total number of dil api dated
structures or blighting influences to be
rehabilitated, denolished, acquired, etc. and the
nunber and percent of structures in a designated
area which are deteriorating or dil apidated.

(Up to 50 Points)

2) Community Priority (Up to 12.5 Points)

Up to 12.5 points will be awarded bason upon the
community priority ranking of the specific
activity in the application.

3) Community Revitalization (Up to 12.5 Points)

Up to 12.5 points will be awarded based upon the
extent to which this activity is involved in a
comruni ty/ nei ghborhood revitalization effort. This
criteria will also take into account State

recogni zed Enterprise Zones and the projects’
consistency with the State Consolidated Pl an.

Urgent Community Devel opnent Needs(Up to 50 Points)

Activities will be rated based on the extent to which
the serious and immediate threat is docunented and wil |
be elim nated, and the adequacy of docunentation that
the condition devel oped or becane critical within the
last 18 nmonths. Rating will also be based on the
adequacy of docunentation that the community is unable
to finance the activity on its own and ot her resources
are not avail abl e.
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f) Pl anni ng (Up to 50 Points)

1) Up to 20 points will be awarded based upon the
total nunmber and percentage of | ow noderate
individuals |ocated in the area to be served by

this planning activity. (Up to 20 Points)
2) Community Priority (Up to 15 Points)
Up to 15 points will be awarded bason upon the

conmmunity priority ranking of the specific
activity in the application.

3) Community Revitalization (Up to 15 Points)

Up to 15 points will be awarded based upon the
extent to which this activity is involved in a
conmuni ty/ nei ghbor hood revitalization effort. This
criteria will also take into account whether the
projects is |ocated or serves an Enterprise
Zone/ Enterprise Community, the projects
consistency with the State Consolidated Plan's
housi ng/ non- housi ng community devel opnment needs,
and the extent of the project's involvenent in a
conpr ehensi ve comuni ty/ nei ghbor hood
revitalization effort.

A mul ti-purpose application will be scored under each
applicable subpart (A, B, C, D, E and F) and the scores
proportioned according to the percent of total funds
all ocated to each type of activity.

In addition to the scoring of anticipated program benefits,
all activities will be evaluated based on the status of

pl anni ng, program design and engi neering to assure
feasibility and realistic cost estimates.

Up to 5 Bonus Points will be added to the total score of

communi ties that enploy the handi capped or mnorities in CDBG
agencies and to comunities that award contracts to mnority and
femal e busi ness enterprises.

Up to 5 Bonus Points may be awarded to communiti es whose
activities closely inmplenent goals or priorities of the |ocal
Conpr ehensi ve Community Pl an.

Extra consideration will be provided to applications which
docunment the community (or agencies within the community's
application) has staff who have conpleted the University of Rhode
| sl and, Conmunity Devel opnent Certificate Training program
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